
 

 

 

 

 

 

 

 

 

 

 

CBC Dream Teams 

Pastor Jeff Burkholder 

September 25, 2011 

 

 

“All Hands on Deck”“All Hands on Deck”“All Hands on Deck”“All Hands on Deck”    
Helping the staff and elders dream and 

strategize for the future! 

    



Facilities Dream Team 
Leader:  Pastor Jim Hottenstein 

Elder Representative:  Barry Foreman 

Meetings:  October 24, November 28, January 24, and February 28 at  

7:00 p.m. at CBC. (Report to the elders in February.) 

 
Purpose:   To brainstorm, dream, and research how CBC can more effectively steward 

our facilities to make an incarnational impact in the community. 

 

Task:        This dream team has completed its job when it can present to the elders: 

a. A list of potential ideas and possibilities. 

b. Two or three recommendations with a list of strengths, weaknesses, 

and potential costs that would meet the greatest need or have the 

greatest impact.   

 

 

 

Grounds Dream Team 

Leader:  Pastor Jim Hottenstein 

Elder Representative:  Ray Oberholtzer 

Meetings:  October 10, November 14, January 10, and February 14 at 

7:00 p.m. at CBC. (Report to the elders in February.) 

 
Purpose: To brainstorm, dream, and research how CBC can more effectively steward 

the land/grounds to make an incarnational impact in the community. 

 

Task:  This dream team has completed its job when it can present to the elders: 

a. A list of potential ideas and possibilities. 

b. Two or three recommendations with a list of strengths, weaknesses. 

and potential costs. 

 

 

 

Youth Center Dream Team 

Leader:  Pastor Chris Hiestand 

Elder Representative:  Robin Hess (Elder-in-training) 

Meetings:  October 9, November 13, January 15 and February 12  

 at 2:00 p.m. at the TNT building.  

 

 
Purpose: To brainstorm, dream, and research on how CBC can more effectively use 

the Youth Center to make an incarnational impact in the community. 

 

Task:  This dream team has completed its job when it can present to the elders: 

a. A list of potential ideas and possibilities. 

b. Recommendations with a list of strengths, weaknesses, and potential 

costs. 



 

Community Groups Dream Team 
Leader:  Pastor Jeff Burkholder 

Elder Representative:  Doug Perkins 

Meetings: October 23, November 27, January 22, and February 26  

 at 6:30 p.m. at CBC.  

 
Purpose: To brainstorm and strategize how groups organized geographically can make an 

incarnational impact in their communities. 

 

Task: This dream team has completed its job when it can present to the elders: 

a. A list of the benefits of groups formed around geographical locations. 

b. A list of the potential problems of moving CBC in that direction. 

c. A  list of the critical components of these groups. 

d. A potential implementation plan to launch pilot geographical small groups. 

 

 

Leveraging Experience Dream Team 
Leader:  Pastor Jan Gingrich 

Elder Representatives:  Keith Brenner and Dave Krenkel (Elder-in-training) 

Meetings:  October 16, November 20, January 15, February 20, and  

March 19 at 6:00 p.m. at CBC.  (Report to the elders in March.) 

 
Purpose: To brainstorm and strategize on how the experienced here at CBC can use their 

gifts to make an incarnational impact on the community. 

 

Task: This dream team has completed its job when it can present to the elders: 

a. Ideas how the “experienced” can make an incarnational impact in the 

community and globally. 

b. Ideas how to be equipped and mobilized for ministry in the community 

and globally. 

c. A potential plan related to mobilizing “the experienced” to impact our 

local communities and beyond.                                                                                                                                                                                                                                   

 

 
Prayer Team 
Leader:  Cindy Gardner 

Elder Representatives:  Brian Risser and Kevin Noll 

Meetings:  October 2, November 6, January 2, February 6, and March 5 at 

7:00 p.m. at CBC.  (Does not report to the elders.) 

 
Purpose: To pray for each of the dream teams.  

 

Task: They will meet at least monthly from October through March to primarily  

 pray for: 

a. Each of the dream teams. 

b. The community and for God to use us to make an incarnational impact in 



our community. 

 

*Global Reaching Out Dream Team 

Leader:  Pastor Jeff Burkholder 

Elder Representative:  Lynn Nissley 
(Report to the elders in March.) 

 

Purpose: To develop a strategy for CBC to make an incarnational impact in various 

communities around the globe. 

 

Task: This dream team has completed its job when it can present to the elders: 

a. work and faith goals for the next three to five years as related to 

making an incarnational impact around the globe. 

b. a strategy and plan that will include key initiatives for making an 

incarnational impact around the globe. 

 

* This dream team is the existing Missions Committee 

 
 

 

*Leadership Dream Team 
Leader:  Pastor Todd Roberts 

Elder Representatives:  Paul Brosey and Mike Kleinhans 
(Report to the elders in March.) 

 
Purpose: To develop a plan and strategy to train and equip leaders here at CBC to 

make an incarnational impact in the community. 

 

Task: This dream team has completed its job when it can present to the elders 

a strategy for the development of new leaders and the ongoing development  

of current elders. 

 

*This dream team will be a subcommittee of the Elders. 

 

 

 

 

 

 

 

 

 

 

 

 

 


